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The World Has Changed

So What’s a Printer to Do? Business Strategy
•

•

•

Secure the necessary capital
• Payroll Protection Plan (as of July 27 it was still proposed in the next stimulus bill)
• Other options: Economic Injury and Disaster Loan (EIDL) and Loan Advance ;
Emergency Economic Injury Grant (EEIG); SBA Disaster Relief; SBA Express
Bridge Loans
Right size the organization to map to business volumes
• Furlough
• Reduced hours
• Executive pay cuts
Identify Opportunities
• Access to new talent pools
• New products and services; new target markets
• More affordable commercial real estate
• Additional consolidation options

So What’s a Printer to Do? The Basics: Operations
Steps Others Have Taken
•
•

All non-essential production staff, to include programming, administration and customer service team members will work remotely.
All non-essential business travel is suspended

•

Any employee that is feeling ill will be asked to remain home and will not be permitted back into the facilities until a clean bill of health is
provided by a certified medical professional

•

All employees will be observed and if any signs of illness are detected they will be tested for fever and if a temperature of 100.4 (CDC
designated value) degrees Fahrenheit is detected they will be asked to report to the necessary medical facilities and not permitted back to any
facility until a clean bill of health is provided by a medical professional

•

Any employee that has requested vacation will be required to list the locations visited and if any sites listed by the prevailing agencies as high
risk zones were visited, the employee will be required to self-quarantine for 14 days before they are permitted back into any facility

•

All non-essential visitors will not be permitted access to any facility and all facility tours canceled until further notice

•

Extensive focus on sanitization for all portions of the facility including increased cleaning, disinfecting and hygiene protocols….Make your
location feel safe for both the employees and the customers

So What is a Printer to Do? Customer Interface
• Get busy making it easy for them to come back to you
• Share health and safety strategies and understand
their plans going forward
• Organize Zoom calls with top customers
• Expand digital interaction options
• Increase social media presence

About Us
• Headquartered in Phoenix, AZ,
• Runbeck Election Services successfully innovates the process of producing
elections for jurisdictions around the country.
• Founded in 1972 by Chuck Runbeck as a publishing business
• Moved into elections in the 1990’s
• Deliver customized election solutions, reaching more than 24 million voters across
22 states
• 90,000 Sq. Ft. of production capacity with more than 150 employees

Our Customers and Services

COVID 19: Business Impact
• Customer confidence paramount for election materials
• Implemented best practices published by national and local
leaders, the CDC and other sources to protect our employees,
their families and the public
• Non-production workers started working out of home offices
• Cleaning crews continually cleansing all surfaces touched by
employees
• Masks are required
• Extensive contingency plans in place with suppliers
• Constant communications with clients given tremendous
increases in Vote-By-Mail including e-mail, video conferencing
and telephone

COVID 19 Business Impact
•

Print and mail volume up
• Print is up 5-10%
• Mail volume is up 300% in this cycle

•

Election workers frequently retirees and less willing workers for voting locations

•

People like voting by mail; gives them the opportunity to research issues and
candidates

•

Business is RFP driven with contracts lasting 3-5 years

•

Odd year cycles are more challenging

Importance of Inkjet
• Produce not only ballots, but ancillary election materials
including envelopes, postcards, voter ID card mailers, 90 day
voter notices and more
• 2 HP T 240s and 1 HP T 230
• HP Indigo 1200 for smaller runs
• Election ballots are short run (1000 voters in a precinct mean
1000 ballots)
• Significant security required and services include Intelligent Mail
Barcode tracking, end-to-end mail ballot tracking, audit and mail
piece tracking with easy customer portal access

Recommendations for Peers
Ability to Pivot Your Business
• Secure working capital and manage cash flow
• Manage customer and employee confidence
• Manage supply chain partners
• Identify new customers and application opportunities
• Streamline operations and update infrastructure
• Build workforce flexibility

The Bottom Line
• Make your facility safe for employees and customers
• Communicate your Covid-19 strategy to clients and employees
• Carefully evaluate your customer base and the products and
services they will need going forward to more effectively
communicate with their customers
• Plan for redundancy should you need to shut down a facility or
identify new suppliers
• Evaluate new communications channels with your customers;
re-train sales teams on how to leverage electronic
communications tools to drive business
• Look for new sales opportunities; competitive wins
• Evaluate acquisition options

